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In This Presentation

Why does web usability matter?
What is this evaluation about?  What is it not about? 
Usability Evaluation: The Procedure
Our Findings:
• What each site does well
• Usability issues found with each site
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Website Usability:  Why Does It Matter?

The Internet is a major media channel.

Democracy relies on dependable, accessible media.

Technology must be an enabler, not an impediment.

If people cannot accomplish their goals (find information, 
complete tasks, etc.), then these sites have failed.

Usability engineering helps ensure that web sites will 
succeed – will work for their intended audience.

Usability is a very “democratic” endeavor.  

Page 4

Copyright © 2005 UsabilityNJ.  All rights reserved.

What Is This Evaluation About?
An evaluation designed to measure usability while avoiding 
subjective opinions:
• Is it easy to navigate around the web site?
• Is the information easy to find?
• Is the information provided easy to understand?
• Can users succeed at typical tasks using the web site?

It is an evaluation conducted by usability experts based on 
a set of usability principles:
• Does not involved real users completing typical tasks
• Often conducted in addition to user testing to weed out major issues

The principles (aka the “heuristics”) provide a common 
framework for evaluators to use in “measuring” usability
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What This Evaluation Is Not About?

Not about graphic design:
• However, proper use of graphics and colors is part of usability

Not about the content:
• However, contents need to be understandable

Definitely not about the individual candidates and their 
positions
Definitely not about campaign strategies or their 
effectiveness
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Usability Evaluation:  The Procedure
Evaluation conducted independently by five usability experts
Each expert reviewed both websites to judge compliance with 
a set of recognized usability principles (the "heuristics")
• http://www.corzineforgovenor.com

• http://www.doug.com

Each evaluator used each site to complete several tasks:
• Make a contribution to the campaign

• Find the candidates’ position on a specific topic

• Volunteer time to each campaign

Identified issues and rated severity and likelihood of each



4

Page 7

Copyright © 2005 UsabilityNJ.  All rights reserved.

The Usability Principles - Heuristics

Users can transfer previous experience without being 
confused or frustrated

Conform to standards

Interactions are reliable, speedy, and accurateSystem performance

Relationship among elements is intuitive and efficientUser Interaction 

Paths to and from target information are intuitive and 
unambiguous

Navigation and Structure

Labels and icons can be easily understoodPage Architecture 

Design is consistent across all pagesConsistency 

Terminology is appropriate for target usersMatches Intended User Population

Reliance on recognition rather than recall Mental Workload
Clear, concise, accurate user messagesUser Feedback

Detailed ExampleUsability Principle
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The Findings:  What Each Site Did Well
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Forrester Site:  Good Points

Navigating the site is made easier with display of bread-
crumb trail
The site has a relatively flat hierarchy and organizational 
structure; no more than 3 levels
Links to common tasks displayed in multiple locations on 
home page
URL (www.doug.com) is highly “memorable”
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Redundant links

Bread crumb trial
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Corzine Site:  Good Points

Well-organized home page, using 3-column format, that 
keeps graphics to minimum; graphics do not detract 
from main purpose to find information
Use of tab-design to make access to Corzine’s positions 
easier
Links to common tasks displayed in multiple locations on 
home page 
“Where am I” process indicator on “Contribution” pages
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Multiple links
On home page

Good use of
graphics

Tab design
to read various
positions
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Process indicator;
tells user:
• Where am I?
• Where am I going?
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Usability Issues Found

We’ll discuss 5 of the categories:
User feedback
Page architecture
Matches intended user population
Navigation
User interaction

And also comment on web site accessibility
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Forrester Site:  User Feedback

Feedback is incorrect.
No message has been sent.
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Home page is re-displayed; no feedback provided

Similar flow when logging in and using incorrect
password; home page is re-displayed

Corzine Site: User Feedback
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Forrester Site:  Matches Intended Population

Spanish version does not display 
entire page in Spanish; Volunteer pages and
Donate pages are displayed in English
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Get email from Jon Corzine

In Spanish version, 
“contribution” pages 
are presented in 
English

Corzine Site: Matches Intended User Population
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Forrester Site:  Page Architecture

Is all this information 
“required” to make a 
donation?
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Answer:  Yes it is.

Forrester Site:  Page Architecture



11

Page 21

Copyright © 2005 UsabilityNJ.  All rights reserved.

Corzine Site: Page Architecture

Many labels are ambiguous, not intuitive
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Corzine Site: Page Architecture

Use of upper case combined with low 
contrast makes reading difficult
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Forrester Site:  Navigation

User must search a long list of policy 
positions; positions are not categorized

No Search functionality.
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Corzine Site:  Navigation

Blogs are hosted on different site that opens in new
window that completely overlaps main window

No Search here either
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Corzine Site:  Navigation

Several major problems

1. Link to “previous 
step” on first step

2. Link for “next” to left 
of “previous”

3. Cancel takes you to 
different site

4. All other navigational 
choices have 
disappeared
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Forrester Site:  User Interaction

And cursor pointer does not change to finger
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Accessibility – Example:  Use of “Alt tags”

These need 
Alt text

Like this!
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Forrester Site:  Usability Issues Found

200User Interaction

000System Performance

121Navigation/Information Architecture

730Page Architecture

610Consistency

211Matches Intended User Population

000Mental Workload

260User Feedback

Low 
Severity

Medium 
Severity

High 
Severity

Usability Principle
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Corzine Site:  Usability Issues Found

100User Interaction

001System Performance

234Navigation/Information Architecture

420Page Architecture

000Consistency

021Matches Intended User Population

010Mental Workload

011User Feedback

Low 
Severity

Medium 
Severity

High 
Severity

Usability Principle
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Which Site is More Usable?

User Interaction

Accessibility (a quick look)

System Performance

Navigation/Information Architecture

Page Architecture

Consistency

Matches Intended User Population

Mental Workload

User Feedback

CorzineForresterUsability Principle

Note:        if high plus medium  < 3



16

Page 31

Copyright © 2005 UsabilityNJ.  All rights reserved.

What have we learned?

Sorry, we won’t be declaring a winner.
Sites are very similar in information architecture, UI 
design, content, and in their usability short-comings.
Both sites do many things well.
But there are MANY things that could be done to 
improve the usability of each site.
Usability enhancements would improve the sites from 
the users’/voters’ perspective which in turn benefits the 
candidates too.


